MY BRIGHTON AND HOVE GROUP

Constitution

10 May 2005

1. Name

1.1
The name of the group shall be the ‘MY BRIGHTON AND HOVE group.

2.  Aim and objectives

2.1 To record the heritage of the Brighton and Hove area in digital media

2.2 To promote awareness of local culture/heritage/lifestyle through digital media

2.3 To develop information technology skills (and awareness of the need for these skills) among the community

2.4 To advance cross-cultural understanding

3. Membership

3.1 Membership shall be open to those who have participated for at least three months in the My Brighton and Hove Group’s activities (such as workgroups, projects and training groups), who support the aims and objectives of the Group.   

3.2 The confirmation of any new Membership shall be by a simple majority at a meeting of the Group. 

3.3 Membership of the Group entitles the Member to a single vote at the meetings of the Group.  

3.4 Upon becoming a Member, each new Member shall be entered on the written register of Members by an Administrator of the Group and supplied with a copy of the Group’s constitution, which shall be binding on the Member. 

3.5 Members shall co-operate with each other as far as possible and will abide by the agreed conduct and policy of the Group

3.6 Members shall not mislead or misinform the public about the activities of the Group, by omission or otherwise. 

3.7 Members will, after at least one year’s full membership, cease to quality for full membership if they no longer play an active part in the group’s activity. 

3.8 An individual’s Membership may be terminated by a simple majority at a meeting of the group. 

4. Annual meetings of the group

4.1 Meetings of the Members of the group shall be held at least once each year.

4.2 The Administrators shall present a report, including a summary of income and expenditure for the previous year

4.3 The Administrators shall give notice of time and venue to Members 14 days before the date of the annual meeting.

4.4 At the annual meeting, attending Members and Administrators shall be entitled to one vote each. 

4.5 Non-attending Members and Administrators shall be entitled to a proxy vote, provided this is cast in advance of the meeting.

4.6 At the Meeting minutes will be taken and distributed to all Members.

5. Occasional meetings of the group

5.1 An occasional Meeting may be called by the Administrators, or at the request of 20% of other Members, at any time. Typically, such meeting will be called in order to decide on a major item of expenditure (over £250) or to decide on an issue that affects the group in a fundamental way 

5.2 The Administrators shall give all Members at least two weeks’ notice of the date, time and venue of an occasional Meeting.

5.3 If the Administrators fail to call an occasional Meeting within two months of a request to do so by 20% of Members, then any Member may call a meeting giving two week’s notice.

5.4 A quorum for the Meeting shall be 25 % of Members or three Members, whichever is the greater.

5.5 The Administrators or Members calling the Meeting shall submit in writing to the Administrators at the time of making such request the text of the resolution to be placed before such Meeting, and such resolution shall be stated in the notice following the meeting.

5.6 At the occasional meeting attending Members and Administrators shall be entitled to one vote each. 

5.7 Non-attending Members and Administrators shall be entitled to a proxy vote, provided this is cast in advance of the meeting.

5.8 At the Meeting minutes will be taken and distributed to all Members. 

6. Open meetings of the group

6.1 Open meetings of the group will be held on a regular basis (for example, fortnightly).

6.2 Open meetings are open to non-Members as well as Members, and deal with the routine operation and development of the My Brighton and Hove site.  

6.3 Open meetings will be convened by one or more Convenors, operating on a rota.

6.4 All Convenors must be Members of the group, and may include the Administrators of the group.

6.5 Convenors will be nominated at the Annual or Occasional meetings of the group.

6.6 Convenors will be approved by a simple majority at an Annual or Occasional meeting of the group.

7. Management and ruling body

7.1 At the Annual General Meeting the Members shall elect at least two of their number to administer the Group.  These two Members shall be henceforth known as Administrators. 

7.2 Nominations for new Administrators shall be proposed and seconded in writing by different Members and endorsed by the nominee and submitted to the incumbent Administrators before the Annual Meeting.

7.3 The Administrators shall be elected for a period of one year. Retiring Administrators shall be eligible for re-election.

7.4 The control of the Group’s finances shall for all purposes, unless expressly excluded by these Rules, be vested in these Administrators.

8. Amendment of rules
8.1 The rules embodied in this constitution may only be altered at an Annual or Occasional Meeting. Notice of proposed changes must be given to an Administrators in writing 10 days before such a meeting and must be agreed by at least two thirds of those Members present and voting at the meeting.

9. Finances

9.1 The funds of the Group shall be used for the purposes of the Group and no payment shall be made to any Member except as repayment of expenses incurred (or duties approved) on behalf of the Group.

9.2 Any group sponsorship or other group income shall be used on behalf of the whole group.

9.3 All expenditure shall be approved by two Administrators.

